7 focus areas

for a healthy digital insurance program

Increase the efficiency and effectiveness
of your complex digital programs using

proven methodologies

DECIDE
v’ Execute a Program
framework with BGovernance
clear lines of
authority and
empowerment. Prodr
ogram
v’ Develop a clear m d t
picture of how TR R =
the program is
progressing.
Workstream
Management
ACT
v' Use MVP’s Testing
recurring Management
focused
examination of
critical areas to
SASLIE HoL G1E Data & Integration
on time and on managemem

budget.

Conversion & Go-
Live Management

OPERATE

v’ Ensure benefits
of the digital
transformation
are realized by
staff, partners,
prospects &
policyholders.

Organization Change
Management

MVP’s Expert Approach

MVP provides an expert team of two
Insurance industry veteran executives
for Quarterly Program Health Checks.

The focus of each Health Check
changes as the program proceeds.

As changes occur, MVP deploys
appropriate experts as necessary.

Contact info@mvpadvisorygroup.com
to learn more!
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